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Part 1: Synthesis of Review Documents: 

a) Summary of Self-Study Brief 

In keeping with the Faculty of Art mission, the goal of the Photography Program at 
OCAD is to offer a well-rounded, studio-based education within the field of photography. 
The program embraces both analogue and digital modes of contemporary image 
making, developing critical thinking skills and a contextual understanding of art for its 
students. The objectives of the Photography Program at OCAD are threefold: a) 
Students acquire technical and critical skills in a studio environment that promotes 
conceptual curiosity, dialogue and open-mindedness about the role of photography in 
contemporary visual culture; b) Students develop research skills and engage in the 
formulation of their own research methodologies and subject matter for their work; and 
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c) Students pursue self-directed research as they contextualize their work and develop 
their own creative vision with respect to historical and theoretical issues in photography 
that are pertinent to contemporary artists. 
 
The Self-study review was undertaken in 2013-15 and began with a Photography faculty 
discussion of the Undergraduate Program Review (UPRAC) of 2007 which helped to 
highlight successes, while making a number of recommendations. Some of these have 
been answered, while some, primarily institutional ones, are ongoing challenges. We 
were guided in this review by a reflection on those outstanding difficulties. A later 
SWOC analysis conducted in the winter term of 2014 continued this discussion with key 
faculty and staff. 
 
Led by the Chair of Cross-disciplinary Art Practices, Peter Sramek, the 2013/14 PHOT 
IQAP committee was comprised of Photography faculty members, Technician, Program 
Assistant and three students. Others were consulted and invited to participate in 
discussions and facilitated sessions. The Self-Study process involved input and 
feedback from faculty, technicians, students, alumni and support services throughout 
the University. The Faculty and Curriculum Development Centre led the SWOC session. 
Photography students provided input through a Town Hall meeting organized by the 
student members of the Review Team and a printed, anonymous survey, which was 
distributed to all of the 300 and 400 level core classes as well as some of the 200 level 
ones. In this way, the Self-study represents a cross-section of voices from within the 
Photography Program and highlights the many successes of the program as well as 
current challenges. 
 
The Self-Study suggested that the program is highly successful in graduating students 
who are able to move into successful careers, many through studies at the MFA level, 
some as emerging independent artists and many in related fields such as applied 
photography, web design and artist-run organization administration. Students have 
many opportunities for meeting with professionals as guest speakers and portfolio 
critics. They take advantage of field study placements, mobility/exchange and 
international experiences. The faculty coordinate many external competitions and 
exhibition opportunities throughout the year. 
 
There were a number of issues identified in the process of reviewing the curriculum and 
much has been done already to make adjustments. The ongoing changes in digital 
image technology is requiring a redesign of our digital courses and one revised course 
has now been approved. Further discussions will continue the process of enhancing an 
already successful program. 
 
Many of the challenges identified in the Self-Study apply to the entire University and the 
Photography program will continue to work with the Faculty of Art to ameliorate these, 
such as the shortfalls in studio and critique space, faculty offices and community 
spaces. 
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Overall, the Photography faculty and staff provide an excellent educational experience 
and are committed to working steadily to make improvements where the need is 
identified. 
 

b) Summary of External Reviewer Response and Recommendations 

The External Reviewer site visit took place on February 5 and 6, 2015 and included 

meetings with the Program Review Team, Dean of Faculty, faculty, and students; 

facilities tours; and classroom visits. Their report was received on March 30, 2015 

and included the following recommendations: 

 

External Reviewer Recommendation #1 
Based on our consultations, we would recommend that a medium to long-term 
development strategy for the Photography Program include new expanded production 
facilities. We also recommend a short-term transition and renewal of the existing 
photography production spaces. This process should begin as soon as possible.  
Photography students need their own hands-on digital product spaces with dedicated 
photography tools and software, in physical proximity to the photo technicians, the 
professors and the classrooms.   
 
External Reviewer Recommendation #2 

Pedagogical spaces for the continued health of the photography program are urgently 

needed.  

External Reviewer Recommendation #3: 
We recommend working proactively with the laptop program administration to ensure 

that the particular requirements and practices of the Photography program are optimally 

facilitated in terms of software, licencing, etc. 

 

External Reviewer Recommendation #4 

Review the relationship of the academic/theoretical/technical components of the degree 

requirements in relation to the acquisition of technical and professional skills and the 

fourth year studio requirements of the program.  

 

External Reviewer Recommendation #5 

Engage in a discussion within the Department and with Graduate Studies about how to 

integrate the graduate program with the undergraduate program.  

 

External Reviewer Recommendation #6 

The Photography Faculty could establish more stringent entrance portfolio/interview 

requirements for the evaluation of applicants, while establishing a temporary cap on 

admissions to the photography program until space and fourth-year class crowding 
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issues are more resolved. 

 

External Reviewer Recommendation #7 

The faculty in the Photography Department has contributed generously to the operation 

of the BFA program at the expense of their research and professional activities. Review 

issues of mentorship, administrative service, recognition, continuation and succession 

planning to maintain a strong faculty core.  

 

 

Part 2: Summary of Internal Response and Recommendations 

 

a) Implementation Plan  

Recommendation to be Implemented Responsibility for 
Implementation 

Implementation 
Date/Timeline 

 
Program and Faculty-Level Objective 
 
Review and revise first year entry, major 
selection and access to Photography curriculum 
 
Develop better links/integration of the Graduate 
and Undergraduate programs 
 

 
 
 
Dean/Assoc. Dean 
/Chairs/CICOF 

 
 
 
2015-2017 
 
 

 
Program Level Objectives 
 
 
Curriculum Review 

- Continue the process of refining Program 
Level Outcomes 

- Revise the Digital Image curriculum at all 
levels 

- Revise and standardize course Learning 
Outcomes 

- Map the curriculum further to determine 
gaps in student learning 

- Make recommendations regarding 
technical skills development and 
curriculum related to career opportunities 
in photography  

- Review and adjust 4th year Thesis and 
Directed Studio curriculum 

- Develop future curricular directions 
 

 
 
 
 
 
Program Chairs 
with faculty, with 
support from 
FCDC Office 

 
 
 
 
 
2015-2017 
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Space 

- Bring Photography into the discussion of 
space plans for 100 McCaul St. 

- Actively develop plans to address critical 
need for expanded studio (especially 
digital and thesis), classroom and 
critique space 

- Expand faculty office spaces 
 
 

 
 
Dean, Associate 
Dean and Program 
Chairs 

 
 
2015-2018 

 
Faculty Development 

- Create new CLTA positions in the next 
two years and plan Tenure-track hires to 
replace presumed upcoming retirements  

- Design and schedule mandatory faculty 
professional development sessions 
related technological currency 

- Develop a mentorship package and 
process of support for new faculty 

- Review faculty workloads and determine 
ways to continue to support enrichment 
initiatives for students 

 

 
 
Associate Dean, 
Program Chairs, 
FCDC 

 
 
2015-2018 

Student Support 
- Continue to build support services for 

students in the areas of stress and 
mental health 

- Provide more training to faculty in 
responding to students in need 

 
 

 
Student Services/ 
Associate Dean/ 
Chairs/ Faculty 

 
2015-2017 

 

b) Conclusion: 

The Senate Quality Assurance Committee (SQAC) conducted a thorough review of 

the documents pertaining to the PHOT cyclical program review, including the PHOT 

Self-study Report; the Responses of Acting Dean, Faculty of Art and the Vice-

President, Academic; the External Reviewers’ Report; and the Program Review 

Team’s Internal Response Report. The SQAC provided minor additional suggestions 

and commended the results of the PHOT cyclical review to the Senate for approval. 

The Senate approved the Final Assessment Report on June 22, 2015. 

 


