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Part 1: Synthesis of Review Documents: 

a) Summary of Self-Study Brief 
 

This is the first institutional review of the Industrial Design Program (ID) since 

2009, and it is also among the first of OCAD University’s programs to undertake 

review under the new Institutional Quality Assurance Process Policy which was 

implemented in 2011. 

 
The Program Review Team was led by Program Chair Professor Paul Epp, under 

the direction of Dean Gayle Nicoll and included extensive input from senior faculty, 

students and staff. The information presented in the ID self-study was drawn from 
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multiple meetings, program/faculty retreats, and surveys, as well as through 

institutional analysis and review of the academic support services. The self-study 

brief completed under the new IQAP process provided insights into the current state 

of affairs in the Industrial Design Program and an opportunity to assess its strengths 

and challenges following a rigorous SWOT analysis and assessment of key 

performance indicators. 

 
The External Reviewers report affirms the general quality of the program and 

reflected positively initiatives that have been undertaken over the past five years.  

The largest of these initiatives has been the reorganization of the curriculum and 

an in-depth clarification and definition of our objectives and the means by which 

we achieve them.  This has resulted in an ID specific website and a curricular 

map that is a visual representation of what we do and why we do it. 

 
The curriculum map plots the connectivity between courses and there 

content/context into streams, or areas of skill and study: Images (drawing and 

presentation), Objects (tool and material use for 3D model and prototype 

making), Thoughts (pertinent questions and answers) and the Core Studios 

wherein the skills are reinforced and integrated.  The Futures stream prepares 

students for their post-student professional lives. 

 

The drawing courses are now progressive and linked in a way that has produced 

a significant increase in drawing competence.  We have broadened the 

technologies that students are exposed to, to include all of the workshops and 

now a digital/electronic studio as well, which reflects growing student interest.  

The thought provoking courses now include a stronger emphasis on sustainability 

and humanity.  The Core Studios are directly referenced to the areas of 

importance that have been identified in the school’s Strategic Plan.  The Futures 

stream now includes an Experiential Learning component.  The Expansion Studio 

options have been expanded to improve the diversity and contemporary 

relevance of offerings. One of the challenges undertaken in the past five years 

was the more complete integration of the program into the first year of study, 

which has given us the capability to improve our focus on ID specific topics. 
 

While these initiatives have resulted in improvements, there are present and 

future challenges, as the External Reviews report identifies and underscores.  A 

review of the External Reviewer’s identifies two priority areas: Program Space 

and Resources and Academic Planning.  
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Program Space and Resources 
 

The first priority area concerns student space and related facility issues.  There is 

insufficient space for students to work within a fabrication or digital program 

culture.  This point is given additional and critical emphasis by recent enrollment 

growth that has not been accompanied by any increase in studio space 

allocation.   

 

Classrooms within the Sharp Centre are designed for general use, which limit the 

ability of students to work within a studio format. There is a lack of storage space 

to accommodate the creation of objects and products within the Industrial Design 

curriculum. A re-visioning of the Sharp Centre space could consider the 

reassigning of some existing classroom spaces and potentially the Open Studio 

into dedicated and assigned Industrial Design studio spaces in which classes 

might also be held.  While it would be ideal that each student would have a 

dedicated studio space, a practical option of providing more program specific 

studio environment space with appropriate storage and near expanded 

fabrication space to accommodate the three dimensional nature of Industrial 

Design.   

 

Academic Planning  
 

The second priority area concerns curricular and academic planning issues.  The 

program is expected to continue to grow in its enrollment and influence within the 

industry, requiring it to adjust and expand in its scope and learning experiences.  

Curriculum will continue to evolve and expand to address the diversity of student 

and topic areas. A recent example includes the final-year, final-project restructure 

to two options: an open opportunity and a more specific product design choice.  

The Experiential learning course is streamed into both a case-study and an 

internship version.  Additional options will be explored through the University’s 

Academic Plan process during 2015.  

 

The Academic Plan will address curricular initiatives currently under 

consideration including the creation of an interdisciplinary minor program in User 

Experience encompassing Product Design, Graphic Design and Experience 

Design.  Additionally, the ID program may also be sub-streamed to contain an 

Entrepreneurial option and a reframed Product Design option.   
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A specific challenge, identified by the External Reviewers, involves improvements 

to how the students are exposed to technologies and workshops.  Workshop skill 

development has been based on a traditional/historical model of 

workshop/material master.  A model that would more closely reflect the needs 

and interests of our students would be to focus on the challenge of ‘making’, 

regardless of material or technique.   

 

Another aspect of academic planning that needs future development is 

communication both internally and externally.  The scope and area of practice in 

Industrial Design is not very well understood in the popular consciousness and 

prospective students rarely have a very clear understanding of this area.  

Increased effort to document student work and the accomplishments of our 

graduates would be valuable to the student experience as well as to recruitment 

efforts. 

 

In order to avoid program expansion through the decrease of the aptitude 

barriers to admission, a more active recruiting program is needed. Reaching a 

wider pool of perspective applicants and reestablishing a recruitment strategy to 

attract more high quality applicants will be critical to the program maintaining the 

high standards that it has been known for.   

 

The Industrial Design Program at OCAD University is one of the premier 

programs in Canada whose graduates are well prepared for their role as 

designers and innovators in our current and changing society. The program 

continues to offer a well-rounded studio-based curriculum whose outcomes are 

aligned with the University’s Degree Level Expectations. 

 

b) Summary of External Reviewer Response and Recommendations 

The External Reviewer site visit took place on January 19 and 20, 2015 and included 

meetings with the Program Review Team, Dean of Faculty, faculty, and students; 

facilities tours; and classroom visits. Their report was received on February 9, 2015 

and included the following recommendations which have been organized under the 

two areas described above: 

 

Student Space 

External Reviewer Recommendation #1 

More dedicated studio space: Because the nature of the discipline demands iterative 
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prototyping of ideas in the form of objects and systems, more physical space is needed 

to adequately accommodate student development and professionally-oriented growth. 

Many projects are accomplished in teams and interdisciplinarity is encouraged. Without 

dedicated physical space for such activities, such outcomes are difficult to properly 

achieve. 

External Reviewer Recommendation #2 

More storage space: Recommendation #1 above is inextricably linked to the need for 

storage of the output generated by students producing projects at all levels of the 

curriculum and program. Several ideas become apparent when looking at the physical 

spaces relative to the program assets, which could be considered in order to quickly 

address the above-stated concerns. 

External Reviewer Recommendation #3: 
Better access to work spaces: It is the opinion of these reviewers that a 24-hour access 

rule be applied to areas where study can take place (not shops or just hallways). 

Students need space to work on individual projects and group projects. The culture of 

design-education supports this approach and many comparable programs create similar 

infrastructure to support this. 

 

Academic Planning 

External Reviewer Recommendation #4 

21st Century teaching tools: Both staff and students were interested in integrating 

videos/podcasts for some procedures in the workshops. This could be a meaningful 

addition to time-allocation with regard to experiential learning in the shops and connects 

to emergent student learning styles. 

 

External Reviewer Recommendation #5 

Strategic integration of graphic design tactics in ID: The implementation of graphic 

(design) tactics for use in student presentation materials could be added earlier into 

curriculum. Industrial designers use graphic presentation formats regularly but have little 

time in the curriculum to integrate such developmental tools. Given the emphasis on 

communication and presentation in the field, this seems like an issue worthy of note. 

 

External Reviewer Recommendation #6 

Strengthen relationship to Materials Innovation Lab: According to faculty, the Materials 

Innovation Lab, although available to students and faculty researchers, is not managed 

by anyone. This makes it difficult to properly leverage the Lab as a critical resource that 

can be linked to curriculum. 
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External Reviewer Recommendation #7 

Scheduling: According to faculty, it would be useful to have the Chairs granted more 

control over scheduling of classes in rooms specific to the course-content needs. 

 

External Reviewer Recommendation #8 

Admissions: Chairs need to have more input in setting enrolment targets for admissions. 

 

External Reviewer Recommendation #9 

Development: The majority of the funding comes from tuition and matching government 

grants. The ID program needs to increase donor support, collaboration with industry and 

faculty acquisition of government research grants. Such additions will have obvious 

dividends for the program, faculty and students by raising the profile of all the above.  

 

External Reviewer Recommendation #10 

Internships: The initiation of the third year Internship course connects students to the 

“real world” and forges relationships with external stakeholders. If nurtured and 

supported, these relationships could feed back into the program in the form of financial 

donations and curricular innovation addressing several concerns mentioned above.  

 

External Reviewer Recommendation #11 

Messaging: The ID program needs to strengthen its profile of student work, alumni and 

faculty achievements. In a competitive landscape, all these items will lead to cultivating 

a more accurate representation of the state of OCAD and its impact on the landscape 

into which it feeds. 

   

Part 2: Summary of Internal Response and Recommendations 

 

a) Implementation Plan  

 

Recommendation to be Implemented Responsibility for 
Implementation 

Implementation 
Date/Timeline 

University-Level Objective  
External Reviewer Recommendations #1, #2 
and #7 
More dedicated studio space; 
More storage space; 
More influence in classroom scheduling  

 Through the development of the new 
Academic Plan, the university will assess 
and develop a plan to improve the facility 
requirements needed to support the 

Program Chair and 
Dean/Associate 
Dean, VP 
Administration and 
Finance, VP, 
Academic 

 
 
2015-2020 
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academic requirements of the Industrial 
Design program including student studio 
space, fabrication space, storage space, 
faculty offices. 

 Through the development of the new 
Academic Plan it is anticipated that 
facility resources for the Industrial Design 
program will be more clearly defined and 
designated for scheduling purposes. 

University-Level Objective  
External Reviewer Recommendation #3 
Better access to work spaces: 24-hour access 
to space to work on individual projects and 
group projects.  

 The University conducted a pilot project 
to provide 24-hour access to non-
fabrication workshop areas and extended 
hours to fabrication workshops during the 
last 6 weeks of the Fall and Winter 
semester. A review of the pilot project 
will be conducted to access the 
utilization, cost and safety issues related 
to 24 hour access and make 
recommendations for future years.   

 

VP Administration 
and Finance, VP, 
Academic, Dean 

2015-2020 

University-Level Objective  
External Reviewer Recommendation #4 
21st Century teaching tools:  

 The Faculty of Design will assess current 
and new means to support the training of 
students related to workshop equipment 
and procedures, software knowledge and 
business practice in conjunction with 
departments and committees responsible 
for safety training for workshop 
equipment, information technology and 
career services. 

VP Administration 
and Finance, VP, 
Academic, Dean, 
Program Chair 

2015-2020 

Program/Faculty Objective 
External Reviewer Recommendation #5 
Strategic integration of graphic design tactics in 
ID:  

 Curricular development supported with 
faculty appointment(s) and facility 
support will address the integration of 
graphic design skills, interaction design 

Program Chair, 
Graphic Design 
Program Chair and 
Dean/Associate 
Dean 

2015-2020 
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and other innovative communication 
design tactics relevant to current trends 
in industrial design     

Program/Faculty Objective 
External Reviewer Recommendation #6 
Strengthen relationship to Materials Innovation 
Lab: 

 Through the development of the new 
Academic Plan, the Faculty of Design 
and in conjunction with the Faculty of 
Liberal Arts and Science, will develop an 
initiative to strengthen the curricular 
offering, extra curriculum engagements, 
research and resources related to 
material innovation. Funding to support 
this facility is included in campaign goals 
in the Development Office. 

Program Chair and 
Dean/Associate 
Dean, VP 
Development & 
Alumni Relations 

2015-2020 

Program/Faculty and University-Level Objective  
External Reviewer Recommendation #8 
Admissions:  

 The Admissions Department in 
conjunction with the Industrial Design 
program and Faculty of Design will 
develop and implement the recruitment 
and admissions procedures to address 
more discipline/program specific 
perspectives and procedures within the 
university admissions system 

AVP Students, 
Program Chair and 
Dean/Associate 
Dean 

2015-2020 

University-Level Objective  
External Reviewer Recommendation #9 
Development of Donor Support:  

 The current and ongoing fundraising 
campaign includes efforts to support the 
student experience, faculty development 
and innovation, and improvements and 
additions to facilities that will support the 
Industrial Design program and others.  

VP Development & 
Alumni Relations 

2015-2020 

Program/Faculty and University-Level Objective 
External Reviewer Recommendation #10 
Internships:  

 Curricular and Extra-curricular initiatives 
to expand experiential learning 
opportunities including internships will be 
perused in conjunction with the Centre 
for Emerging Artists and Designers  

AVP Students, 
Program Chair and 
Dean/Associate 
Dean 

2015-2020 
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Program/Faculty and University-Level Objective    
External Reviewer Recommendation #11 
Messaging:  

 The Industrial Design program and the 
Faculty of Design are exploring initiatives 
that would document and track student 
progress as a means to assess student 
development in their discipline and 
provide a means to profile the many 
curricular and extra-curricular 
achievements of students within 
OCADU, and the external community. 

Program Chair and 
Dean/Associate 
Dean 

2015-2020 

 

 

b) Conclusion: 

The Senate Quality Assurance Committee (SQAC) conducted a thorough review of 

the documents pertaining to the ID cyclical program review, including the ID Self-

study Report; the Responses of the Dean, Faculty of Design and the Vice-President, 

Academic; the External Reviewers’ Report; and the Program Review Team’s Internal 

Response Report. The SQAC provided no further recommendations and 

commended the results of the ID cyclical review to the Senate for approval. The 

Senate approved the Final Assessment Report on June 22, 2015. 

 


