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Part 1: Synthesis of Review Documents: 

a) Summary of Cyclical Program Review:  

The cyclical review process involved a series of facilitated workshops, faculty, student and 

alumni surveys, and the collection and analysis of historical and current data.   

 

The Program Review Team consisted of Chair Bruce Hinds (Associate Professor and ED 

Program Chair) and Co-chair Maya Desai (Assistant Professor and Chair, Foundation 

Year Design, Faculty of Design) along with faculty members Doreen Balabanoff 

(Associate Professor) and Neal Prabhu (Assistant Professor) and Robert Pisano (Program 

Assistant).  

 

Institutional Analysis provided application, admissions and registration data back to 2010, 

and tracked retention, time-to-completion and graduation rates for those cohorts. 

Institutional Analysis also collected and provided reports on some demographic student 

data, including age, gender and domestic/international status. 
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Several faculty meetings were held to inform the faculty of the review process and to 

acquire information from faculty related to curriculum mapping, learning outcomes being 

actualized in each course, and gathering of both overall and specific concerns within 

courses and the ED program overall. A student focus group and an alumni survey brought 

current students’ and graduates’ perspectives into the review.  

 

It is important to note that many of the requirements for the current IQAP review were 

started in 2014/2015 in preparation for a major modification to the ED program within the 

Bachelor of Design for the implementation of a new area of specialization in Interior 

Design.  The requirements for this review were comprehensive and involved meeting with 

faculty, staff and students; it triggered a detailed review of the current ED curriculum and 

its relationship to the requirements of the Council for Interior Design Accreditation (CIDA). 

Meetings were structured with faculty working groups to review the Program Learning 

Outcomes for Environmental Design, and student projects were assembled for the review.  

 

The External Reviewer’s report proved to be comprehensive and insightful in identifying 

the strengths and challenges of the Environmental Design Program. Despite the 

challenges that the Program faces, the Review Team was encouraged by the recent 

curriculum renewal and updating that has taken place in order for the program to achieve 

CIDA accreditation. Recent faculty hires have also benefitted from the program and 

contribute to the overall excellence of its teaching and research faculty. Generally, 

students seem satisfied with the program and appreciate its unique relationship to other 

areas of Art and Design within the University. 

 

The review identified six areas to be considered for improvement: 

 

 Continue to address and clarify the program’s objectives and identity.  Work with 

the University to increase data acquisition to assess why applicants choose the 

program and to track why students choose to leave the program.  Leverage the 

program’s unique possibilities to differentiate itself from adjacent programs at other 

institutions. 

 Build on the program’s interdisciplinary focus and highlight the “urgency” that the 

program is addressing in relationship to issues such as Urbanism, Habitation and 

larger global and sustainability concerns. 

 Work with the University to build dedicated studio space and storage space for the 

program that will support the delivery of the curriculum and enhance the student 

experience. 

 Align scheduling with the curriculum:  consider creating differently weighted course 

offerings (outside of the standard 3-hour model) to support the studio-based 

curriculum.  Consider scheduling certain courses alongside one another to create 

a six-hour slot.  Consider scheduling courses alongside “open studio” time slots to 

increase students’ opportunities for access to open studio time. 
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 Introduce “hard skills” earlier:  Consider offering “skills-based” elective offerings at 

the first and second year level to augment core courses. 

 Increase “professionalization” of the Program:  Include an internship option at the 

third-year level to professionalize the student experience and leverage the 

program’s downtown location. 

 Admissions:  Maintain the “in-person portfolio review” process to ensure quality 

and appropriateness of applicant to the program.    

The program review team’s internal response is reflective of the overall findings contained 

within the Self-Study Brief and the comments of the External Review Team.  The Summary 

and Recommendations section of the External Review Report align closely with the 

Discussion and Conclusion section of the IQAP Self Study which identified four key areas:  

Program Mission and Vision, Curricular Development, Delivery (scheduling) and 

Infrastructure Needs (space).  The report identified the following areas for improvement: 

 Program Mission and Vision 

 Program Curricular Development 

 Program Delivery 

 Infrastructure 

 

Part 2: Strengths, Challenges, and Recommendations: 

a) Strengths and Challenges:  

 

1) Program Mission and Vision:  The ED Program continues to address and clarify the program’s 

objectives and identity.  It was noted by the reviewers that the strength in applicant numbers and 

recent enrollment growth in the program reflects both the quality of the program and the market 

for it.  The dedication to a broad-based and open design process and the multidisciplinary and 

intensely creative environment at OCADU are factors that attract many undergraduate students 

whose eventual goal is a professional graduate program.   

 

It was recommended that the program emphasize its interdisciplinary focus and highlight the 

“urgency” that the program is addressing in relationship to issues such as Urbanism, Habitation 

and larger global and sustainability concerns. Work with the department of Institutional Analysis 

to better understand why applicants choose the program and leverage the program’s unique 

possibilities to differentiate itself from adjacent programs at other institutions.  

 

2) Program Curricular Development:  It has been noted by the reviewers that the Program 

Learning Outcomes (PLOs) have been mapped to and align with the greater institutional Degree-

Level Expectations (DLEs) and that all learning outcomes are carried over and represented in 

Course Learning Outcomes. The ED Program completed a comprehensive curriculum mapping 

exercise required for the CIDA Accreditation and this process is reviewed on an ongoing basis 

through the Curriculum Advisory Committee of Faculty (CACOF) which supports changes to and 

the addition of new courses. 
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Innovative curricular models have been developed within the Environmental Design Program to 

reflect the program’s commitment to the development of critical thinking and exploratory studio-

based work.  An integral element of the ED Program’s curriculum is the “Core Studio”.  Additional 

course offerings provide disciplinary and interdisciplinary knowledge.  Students have expressed 

the desire for more “hard skills” in order to better prepare them for their Thesis, graduate school 

and their professions.  

 

Within the curriculum students can select to take Independent Studies, Field Studies, Studies 

Abroad and Mobility opportunities to provide depth and breadth in support of their technical and 

professional goals. 

 

3) Program Delivery:  Curriculum at the first, second and third year levels is delivered in 3-hour 

time slots.  This regularization of the course durations is based on space limitations and 

scheduling.  At the fourth-year level, Thesis is offered as a six-hour studio.  This was designed to 

give protected time for comprehensive end of term critiques and alleviate the search for available 

studio space. It was noted by the external reviewers that the regularization of course delivery into 

standardized 3-hour time slots adversely impacts the studio-centered approach that the program 

is trying to foster.  Students in the first, second and third year levels work in an increasingly 

fractured environment that does not include storage space for their work, nor does it provide 

dedicated studio space for them to experiment, share ideas, engage in peer-to-peer learning and 

fulfill their assignments.   

 

In short, it was noted that course scheduling and space issues seriously limit the program’s ability 

to fulfill its central academic, creative and professional goals. In moving forward, the program 

must commit to a curriculum and student experience rooted in a consistent, well-structured, and 

challenging Design Studios in each of its four years. This will require changes in structure, 

schedule and spaces supporting the design curriculum.   

 

4) Infrastructure:  It has been noted that no significant space increases have been implemented 

for the Environmental Design Program since its previous 2008 Undergraduate Program Review 

Audit Committee (UPRAC).  The review team did express optimism in the Creative City Campus 

initiative designed to address many of the space limitations that the University is facing and that 

have been identified in this IQAP Report along with Priority 6 of the new Academic Plan 2017-

2022:  Enhancing and Advancing Studio Learning to “Ensure sufficient well-equipped studio and 

‘maker’ spaces to support the variety of activities needed across academic programs, including 

expanded upon studio areas to promote interdisciplinarity.”    

 

 
b) Recommendations: 

 

1) Program Mission and Vision:  The Chair and Faculty are currently reviewing ways to refine 

the potential directions for the program, which include a deeper focus on research into 

speculative environmental futures and materials, more intense industry integration 

through experiential learning opportunities, and integrating more professional practice to 

prepare students for various environmental design paths. The proposed Interdisciplinary 
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Master in Urban Ecologies and Adaptable Habitats will justify making some of these 

changes as it becomes a pathway for students as well.  

 

2) Program Curricular Development:  The Chair and Faculty will undergo a curriculum 

examination in the Fall of 2017 in order to explore how to further embed Indigenous 

principles and content, to increase interdisciplinary opportunities for ED students across 

the University, and to better integrate experiential learning within the curriculum.  

 

3) Program Delivery: The University is exploring various models for studio-based learning 

across Faculties. One of the models under examination is moving to a four-hour studio 

and two-hour lecture structure across the University. The intent of these explorations is to 

reduce the number of full-time courses that students have to take per semester, which has 

been identified as one of the sources of their high stress, while increasing the amount of 

studio time per course. The program is also exploring proposals to the schedule in order 

to create continuous blocks of time (i.e. two three-hour blocks) in which related courses 

would be mounted back-to-back providing a less fragmented class/studio environment.    

 

4) Infrastructure:  The ED program is cautiously optimistic that the Creative City Campus 

project will increase the amount of space available to ED students, both in terms of the 

proposed interdisciplinary “clustering model” which will break down disciplinary silos that 

have limited the equitable distribution of space and the overall increased square footage 

that the project will provide.  

 

Part 3: Implementation Plan and Conclusion: 

a) IMPLEMENTATION PLAN 

 
Recommendation and 

Proposed Actions 

 
Outcomes and Indicators 

 
Responsibility 

and Other 
Stakeholders 

 
Implementation 
Date/Timeline 

Academic and Strategic 
Priorities: 
 
Continue to address and 
clarify the program’s 
objectives and identity. 

 Work with the University 
to increase data 
acquisition to assess why 
applicants choose/leave 
the program. 

 Leverage the program’s 
unique possibilities to 
differentiate itself form 
adjacent programs at 
other institutions. 

 
 

 
 
   
 
 
 
 

 Improve methods of data 
acquisition and data 
reliability. 

 Promote the uniqueness of 
the program through 
exhibition, public lectures 

 
 
 
 
 
 
 
 
 

 Chair & Faculty 

 Institutional 
Data 

 
 

 
 
 
 
 
 
 
 
 
2017-2018 
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 Build on the program’s 
interdisciplinary focus 

 Highlight the ‘urgency” 
that the program is 
addressing in relationship 
to issues such as 
Urbanism, Habitation and 
larger global and 
sustainability concerns. 
 

and conferences ( Urban 
Ecologies 2013 & 2015) 

 Reinforce the 
interdisciplinary context in 
which the program resides 
(Art & Design University) 

 Improve website  
 

 
 
 

 Curriculum  Development: 
 
Continue to innovative 
curricular models to reflect 
the program’s commitment to 
the development of critical 
thinking and exploratory 
studio-based work. 
 

 Introduce “hard skills” 
earlier to augment core 
courses. 

 Continuous curriculum 
mapping to ensure the 
validity of Program 
Learning Outcomes with 
Degree-Level 
Expectations. 

 Reinforce studio culture. 

 New course offerings 
supporting disciplinary 
and interdisciplinary 
knowledge and skill sets. 

 Embed Indigenous 
knowledge and principles 
where possible. 

 Integrate experiential 
learning into the 
curriculum 

 
 
 
 
 
 
 
 
 

 Introduce technical courses 
earlier in the curriculum 

 Introduce new Digital 
courses to support core 
studio 

 Continuously review 
course learning outcomes 
against program learning 
outcomes and program 
objectives 

 Work with the Faculty of 
Design and the greater 
University to embed 
Indigenous knowledge and 
principles into curriculum 

 
 
 
 
 
 
 
 
 

 Work through 
CACOF 
(Curriculum 
Advisory 
Committee of 
Faculty) to draft 
new course 
proposals 

 Chair & Faculty 

 Course leaders 

 Work with FCDC 
(Faculty 
Curriculum 
Development 
Committee) to 
review Learning 
Outcomes 

 Work with INVC        
(Indigenous 
Visual Culture) 
Chair to embed 
Indigenous 
content. 

 
 
 
 
 
 
 
 
 
2017 
 
 
 
 
 
 
2017-2018 
 
 
 
 
Ongoing 
 
 
 
 
 
 
2017-2021 
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Program Delivery:   
 
Address course scheduling 
and space issues that limit 
the program’s ability to fulfill 
it’s central academic, creative 
and professional goals.” 
 

 Align scheduling with 
curriculum 

 Consider creating 
differently weighted 
course offerings outside 
the 3-hour mode. 

 Consider locating courses 
with complementary 
content, back-to-back to 
reduce travel time and 
fragmentation of 
curriculum delivery. 

 

   
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 Work with scheduling to 
align core studio courses 
with skill/content courses, 
like drawing and digital skill 
sets to reinforce and apply 
knowledge and skills in a 
6hr time slot.  
 

 Review the time allotted to 
courses; i.e. 3-hour 
studios, 6 hour studios, 4 
hour course/studios 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 CACOF 
(Curriculum 
Advisory 
Committee of 
Faculty) 
 
 

 CACOF 

 FCDC 

 Dean/Associate 
Dean, Academic 
Affairs 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
2017-2020 
 
 
 
 
 
 
2017-2020 
 
 
 
 
 
 
 

 
Physical Resource 
Requirements: 

 

Following Academic Plan 

priority 6, “Ensure sufficient 

well-equipped studio and 

‘maker’ spaces to support the 

variety of activities needed 

across academic programs, 

including expanded upon 

studio areas to promote 

interdisciplinarity.”    

 

 Increase studio space 

 Increase storage 

 Improve access to 

fabrication studios 
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 Increase areas to display 

work 

 Create spaces for 

collaboration  

 

  Work with CCC ( Creative 
City Campus) additions 
and renovations to achieve 
space requirements that 
support the findings of this 
report and the new 
Academic Plan 

 CCC (Creative 
City Campus) 

 Faculty of 
Design 

2017-2021 

Quality of Education 
Experience: 
 
Professionalization: 
 

 Include internship option 
at the 3rd year level to 
professionalize the 
student experience and 
leverage the program’s 
downtown location. 

 
 
 
 

 Provide more access to 
Internships, Independent 
Studies, Field Studies, 
Studies Abroad and 
Mobility Exchange 
opportunities. 

 
 
 
 

 Faculty of 
Design/Dean/As
sociate Deans 
Academic and 
Research & 
Outreach. 

 Center for 
Emerging Artist 
& Designers 

 
 
 
 
2017-2020 

Admissions, Recruitment 
and Retention: 
 
Maintain the “in-person 
portfolio review” process to 
ensure quality and 
appropriateness of applicants 
to the program. 

 
 
 
 
 
 
 
It has already been agreed 
upon across the Faculties of 
Art & Design that the program 
will move to online portfolio 
reviews. 

 
 
 
 
 
 
 
Dean Faculty of 
Design 

 
 
 
 
 
 
 
2017 

 

 

b) Conclusion: The Senate Quality Assurance Committee (SQAC) was provided with the 

documents pertaining to the Environmental Design cyclical review, including the Self-study 

brief; the responses of the Dean of Faculty and the Vice-President, Academic and Provost; 

the External Reviewer Report; and the program review team’s Internal Response Report. In 

their review of this final report they provided minor revisions and recommended the report to 

Senate for approval. The report received approval from Senate on October 30, 2017.   

 

 


