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Minutes of the Board of Governors Meeting 

June 13, 2016 

Minutes of the year-end meeting of the Board of Governors (Board) of the Ontario 
College of Art & Design University (OCAD U) held in Room 322, 3rd Floor Boardroom, 
230 Richmond Street West at 4:13 pm on the 13th day of June, 2016. 
 
Present:  John Albright, Alvaro Araya, Maggie Broda (Human Resources Committee 

(HRC) Chair), Nicole Collins, Dr. Sara Diamond (President), Kiki Delaney 
(all items except item 6), Bob Finlay (joined the meeting at item 3 via 
teleconference and left the meeting after item 9(5)), Dr. Myrna Francis, 
Tracy Gordon (joined the meeting at item 3 via teleconference), David 
Holland (Audit, Finance and Risk Committee (AFRC) Chair), Helen Kearns 
(Investment Committee Chair), Sharifa Khan, Mariano Martellacci (joined 
the meeting during item 3), Ryan Murphy, Emily Rourke, Paul Rowan, Dr. 
John Semple (Board Chair), Carol Weinbaum, and b.h. Yael (Senate 
Chair). 

 
In Attendance: Carole Beaulieu, Associate Vice-President (AVP) University Relations 

and Board Secretary (AVP UR & Board Secretary)(all items except 1-3), 
Nicky Davis, Director, Human Resources (HR Director); Valerie De Souza, 
Manager, University Governance (all items except 2-3), Robert Diaz, Co-
Chair of Presidential Task Force (item 8 only); Peter Fraser (Director of 
Finance)(item 9 only) Dr. Gillian (Jill) Siddall, Interim VP, Academic 
(VPA)(items 8-14 only), Dr. Helmut Reichenbacher, AVP, Research and 
Dean, Graduate Studies (items 8-14 only), and Alan Simms, VP, Finance 
& Administration (VP F&A) (items 8-14 only), and other members of the 
OCAD U community. 
 

Regrets:  Andre De Freitas, Claude Galipeau, Roderick Grant, Raja Khanna, Idris 
Mootee, Mark Robert, Daniel Sawaya, and Jamie Watt. 

 
1. Welcome and Constitution of Meeting 
 

Dr. John Semple, Board Chair, welcomed members to the meeting, which was duly 
constituted with quorum present.  

 
On motion made by Kiki Delaney, seconded by Sharifa Khan and adopted, it 
was resolved that the Board of Governors take the meeting in camera at 4:14 
p.m. 
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2. 2015/2016 Annual Presidential Performance Review (without the President) 
 
Confidential materials were distributed in advance of this meeting.  The Board met 
with the HR Director and without the President to review the 2015/2016 
performance report of the President.  The Board Chair, on behalf of the Executive 
Committee, informed the Board of the general outcomes of the President’s 
performance review for the year, and discussed her performance without the 
President. 
 

3. 2015/2016 Annual Presidential Performance Review (with the President) 
 
The Board Chair welcomed Dr. Sara Diamond, President to the meeting and led the 
discussion on the President’s performance review providing the President with the 
Board’s feedback. 
 
Following the discussion, the Board Secretariat was asked to join the meeting. 
 

4. Administrative Matter 
 
The Board Chair introduced this item noting that it was reviewed by the Executive 
Committee at its meeting on May 25, 2016 and referencing the confidential briefing 
materials circulated in advance to Board members.  The President reviewed the 
proposed candidate for Vice-President, Academic & Provost as well as the due 
process followed by the Search Committee in accordance with the Policy on the 
Appointment and Reappointment of Senior Administrators.  She then 
recommended the proposed candidate to the Board for approval and after some 
discussion the Board made a decision. 
 

5. Academic Matters 
 
The President spoke to the matter of tenure and promotion of faculty noting that 
due process and due diligence was followed by the University Peer Review 
Committee for the proposed candidates, whose detailed curriculum vitae were 
circulated at the table for Board members review. The President then 
recommended faculty candidates for promotion to the Board for approval and after 
some discussion the Board made a decision. 
 
 

6. Chancellor Appointment Process 
 
The Chancellor left the Board meeting for this item. 
 
The President reviewed the confidential materials that were circulated in advance to 
Board members, including the process, timeline and draft criteria/job description for 
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the appointment of a new chancellor.  The Board discussed this matter and then 
made a decision. 
 
On motion made by Emily Rourke, seconded by Ryan Murphy  and adopted, it 
was resolved that the Board of Governors take the meeting out of in camera at 
4:53pm. 
 

7. Consent Agenda Items 
 
The following consent agenda materials were distributed in advance of the meeting: 
 
Consent Agenda Table of Contents 
1. Summary of pending action items 
 
Consent agenda decision items: 
2. Approval of minutes of May 5, 2016 Board of Governors meeting 
 
Consent agenda information items: 
3. Information report from the President 
4. Information report from the Interim Vice-President, Academic 
5. Information report from the Chief Campaign Officer and Vice-President, 

Development 
6. Information report from the Vice-President, Finance & Administration 
7. Information report from the Associate Vice-President, Research & Dean, 

Graduate Studies 
8. Information report from the Associate Vice-President, University Relations 
9. Information report from Senate Chair 
10. Information report from Physical Resources and Capital Assets Committee 

Chair 
 

On motion made by Helen Kearns, seconded by David Holland and adopted, 
it was resolved that the Board approve all the consent agenda decision items, 
including the minutes of the May 5, 2016 meeting of the Board of Governors, 
and to accept the consent agenda information reports, as presented. 

 
A Board member asked a follow-up question on the process to replace the old 
ticketing system at the University which was discussed at the last meeting and the 
President provided a response. 
 

8. President’s Update 
 
The President then gave her report to the Board starting with the year-end 
institutional scorecard results and followed by the joint presentation on the 
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Presidential Task Force on Underrepresentation.  The minutes are presented in the 
order of agenda for ease of reference to the materials. 
 
(1) Report from Presidential Task Force on Underrepresentation 

 
The President and Robert Diaz, Co-Chairs of the Task Force gave a PowerPoint 
presentation on this report, which discussed: 

• the purpose of task force and plan to achieve that purpose; 
• Task Force Committee membership; 
• timeline of Task Force (February 2016 to October 2016); 
• survey (including its purpose; assurance of confidentiality of respondents’ 

answers; its quality-assurance test, and some sample survey questions); 
and 

• final reporting to be reviewed at a public forum and presented to Human 
Resources Committee and the Board in September/October 2016. 

 
The Board discussed this update report and asked questions of the co-chairs on 
topics that included: 

• response rates; 
• current diversity statistics of University faculty and staff;  
• how the equity plan for hiring women on faculty in the past helped to 

address the issue of few women on faculty; and 
• the need to also address gender, sexual orientation, disability, religious 

and language diversity. 

(2) Review of 2015/2016 4  Quarter (Q4) Institutional Scorecard Results th

 
The President provided commentary to the Board on the Q4 and year-end 
institutional scorecard results for fiscal year 2015/2016 highlighting items marked 
red (objective not met).  In particular, she remarked on the following annual 
objectives: 

 

• 1.1.1.1 undergraduate enrolment targets; 
• 1.1.1.3 2016-2017 student number targets; 

o She noted that although more students applied, the University 
accepted fewer students as a result of the portfolio review process, 
which will result in a significant shortfall of tuition revenues for next 
fiscal year.  This resulted in lengthy discussion by the Board on the 
portfolio review process, including its shortcomings, the role of faculty 
in the process and potential revisions or alternative recruitment review 
processes. 

• 1.2.1.1 academic plan approval delayed to December 2016; 
• 4.2.3.1 capital plan also delayed as it is dependent on academic plan 

finalization; and 
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• 4.2.5.2 Gift pledges of $5 million not met – $1.8 million raised this fiscal year 
and remainder moved to 2016/2017 fiscal year so next year’s goal is $8.2 
million. 

o The President noted that this is due to a timing delay in some major 
gifts.  The Board then asked about private gifts in the pipeline and 
expected timing and strategy for these gifts and the President 
provided a response. 

 
9. AFRC Report 
 

David Holland, AFRC Chair introduced the AFRC Report noting that the AFRC discussed 
all these matters at their June 2, 2016 meeting. 
 
Consent Information Reports: 
(1) Project Chroma (Enterprise Resource Planning) Update Report 

 
The VP F&A reported that Project Chroma is on time and on budget. 

 
(2) Capital Projects Report 

 
The VP F&A spoke to this report and reviewed one capital project in detail to 
explain this new report to the Board.  The AFRC Chair added comments on the 
ongoing development of this report over the next few months for improved 
transparency on debt and cash flows and to serve as a better monitoring tool for 
the University’s capital projects.  The Board inquired about the status of other 
capital projects and the VP F&A provided updates. 
 

(3) Statutory Government Remittance Report 
 

This report was received without comment. 
 

Decision Reports: 
(4) Approval of Capital Project Tender Awards 

 
a. Professional Gallery 

 
The VP F&A reviewed this report with the Board noting that the project 
was previously reviewed by Physical Resources and Capital Assets 
Committee and the AFRC, but due to a scope change and resubmission 
for tender, the tender process will close after the Board’s last meeting of 
the fiscal year, so management is t seeking Board approval in advance 
for a general contracting services tender award for $2.3 million, subject to 
University procurement processes.  The Board discussed the project and 
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this tender award and the VP F&A responded to their questions adding 
that the property is now owned by the University. 
 
On motion made by Kiki Delaney, seconded by Carol Weinbaum and 
adopted, it was resolved that the Board of Governors approve that 
the President and Vice President Finance & Administration enter 
into a contract as a result of the University procurement process for 
the award of general contracting services not to exceed $2.3 million 
(before HST) to construct a new Category A professional gallery at 
199 Richmond Street West, as recommended by the Audit, Finance 
and Risk Committee. 
 

b. Small Capital Projects 
 
The VP F&A reviewed this report with the Board noting the small capital 
projects that have been previously approved by the Board as part of other 
submissions.  He added that most of the funding for these renovation 
contracts will come from savings from the 230 Richmond St. W. 
renovation and move which was under budget as well as some reserve 
funding for the Design for Health program. 
 
On motion made by John Albright, seconded by Sharifa Khan, and 
adopted, it was resolved that the Board of Governors approve the 
awarding of renovation contracts in respect of specific construction 
projects not exceeding a total of $638K, as presented and as 
recommended by the Audit, Finance and Risk Committee, and as 
subject to procurement protocols. 
 

(5) Approval of Revolving Credit Facility 
 
The VP F&A explained this report and the standard process of the financial 
institution in the transfer of the revolving credit facility and interim credit facility to 
the Bank of Montreal. 
 
On motion made by Dr. Sara Diamond, seconded by John Albright and 
adopted, it was resolved that the Board of Governors approve the draft 
resolution for the revolving credit facility for financing operating 
requirements (loan) and the interim credit facility (project loan) as detailed 
in the appendix to the report [and in detail below], as recommended by the 
Audit, Finance and Risk Committee. 
 
Whereas the Ontario College of Art & Design University (the Corporation) 
wants to establish an $8.0 million revolving credit facility for financing the 
operating requirements of the Corporation (the “Loan”) with the Bank of 
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Montreal (the “Lender”) which Loan will replace the existing revolving 
credit facility for such purpose with Toronto Dominion Bank of Canada.   
 
On October 5, 2015, the Corporation approved entering into an interim 
credit facility not to exceed $4.9 million (the “Project Loan”) to facilitate 
the development of three related and near term capital projects at 115 
McCaul Street, 230 Richmond Street West, and 199 Richmond Street West, 
all in Toronto.  
 
Now therefore be it resolved that: 
1. The Corporation ratifies, confirms and approves the Corporation 
entering into the Loan and the Project Loan, and the Vice President, 
Finance and Administration and the Director of Finance are hereby 
authorized to enter into the Loan Agreement with the Lender in respect of 
the Loan and the Project Loan, and such ancillary and other documents 
and certificates as may be appropriate (the “Loan Documents”).   
2. The execution and delivery of the Loan Documents by the Vice 
President, Finance and Administration and the Director of Finance shall be 
conclusive evidence such authorized signing officer’s approval of the 
Loan Documents and the Loan Documents so executed and delivered shall 
be a valid and binding obligation of, and shall be enforceable against, the 
Corporation. 
3. The Corporation hereby resolves that any draw requests and 
promissory notes in connection with the Loan or the Project Loan, may be 
executed and delivered by any one of the following: President; Vice 
President, Academic; Vice President, Finance and Administration; Director 
of Finance; Director, Facilities Planning & Management; and Director, 
Human Resources; and execution and delivery of such documents by any 
one of such persons shall be conclusive evidence  such authorized 
signing officer’s approval of such documents and such documents so 
executed and delivered shall be a valid and binding obligation of, and shall 
be enforceable against, the Corporation. 
 

(6) Approval of Cleaning Services Tender Award 
 
The Director of Finance reviewed the briefing report for this item explaining the 
tender process and responses and the selection of a new contractor.  The Board 
discussed this matter and then made a decision. 
 
On motion made by David Holland, seconded by Emily Rourke and 
adopted, it was resolved that the Board of Governors approve the 
awarding of the contract for the provision of cleaning services to TBM 
Service Group Inc. for $836,662 (HST included) annually for a term of three 
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years with two one-year renewal options, as recommended by the Audit, 
Finance and Risk Committee. 

 
10. Approvals of Academic Administrative Appointment Policies 

 
(1) Policy on the Appointment and Reappointment of Deans; and 

 
(2) Policy on the Appointment and Reappointment of Chairs, Associate Chairs and 

Graduate Program Directors and Positions of Equivalent Levels 
 
The VPA reviewed the cover briefing note and two policies with the Board 
highlighting the rigorous process followed to develop these policies, which were first 
reviewed by the Board as a single policy for academic administrative appointments 
in the Fall 2015.  She commented on the role of the Senate and the Board in the 
approval process. 
 
The Board discussed these policies, including inquiring about interim appointments, 
student involvement on search committees, and the reference check process and 
the President, VPA and HR Director responded to their questions. 
• Student involvement on search committees and the selection of those students 
 
On motion made by Dr. Sara Diamond, seconded by b.h. Yael and adopted, it 
was resolved that the Board of Governors approve:  1) the Policy on the 
Appointment and Reappointment of Deans and Associate Deans, and 2) the 
Policy on the Appointment and Reappointment of Chairs, Associate Chairs, 
and Graduate Program Directors, and Positions of Equivalent Levels, as 
presented and as recommended by Senate. 
 
ACTION: The Board asked the Vice-President, Academic to work with the deans of 

the faculties to ensure students are aware of the opportunities for 
engagement and involvement in the academic administrative search 
processes.  

 
11. Second Review of Board By-Law Changes 

 
AVP UR & Board Secretary outlined the minor by-law changes noting that these 
are the same minor changes that the Board reviewed at its last meeting. 
 
On motion made by David Holland, seconded by Dr. Myrna Francis and 
adopted, it was resolved that the Board of Governors approve the revisions to 
General By-Law No. 1 of the Ontario College of Art & Design University, as 
presented and as recommended by the Executive Committee. 
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12. Schedule of Meeting and Governance Workplan for 2016/2017 
 
AVP UR & Board Secretary reviewed the schedule of meetings and governance 
workplan for next fiscal year with the Board.  She noted a change in the schedule 
from the version that the Executive Committee reviewed in that the next Board 
meeting will be on Wednesday, October 5, 2016 due to avoiding conflicts with Rosh 
Hashanah, Senate meetings and Thanksgiving.  She highlighted the two Board 
retreats for next year in November 2016 and January 2017 and outlined some key 
strategic matters for discussion next year.  The President added that the November 
Board Retreat will include a discussion on new sources of business income and the 
need for strategic business opportunities at OCAD U after the new Associate Vice-
President, Research & Innovation is hired this summer.  She also noted that the 
mission and vision advisory group is reviewing and refining the final drafts for the 
vision and mission, which will be presented to the Board for approval in the Fall 
2016 as well. 
 
The Board discussed these documents, including the need hold student by-
elections in September 2016 in conjunction with the Senate student elections and 
the need to schedule the Joint Board-Senate Liaison Committee meetings for next 
fiscal year and a forum to allow more face-to-face interaction amongst Governors 
and Senators in consultation with the Senate Secretariat. 
 
On motion made by Ryan Murphy, seconded by Dr. Myrna Francis and 
adopted, it was resolved that the Board of Governors approve the schedule of 
Board and Committee meetings and the Board governance workplan for 
2016/2017, as presented. 
 

13. Other Business 
 
The President thanked Dr. Helmut Reichenbacher for his term as AVP, Research 
and Dean, Graduate Studies and he thanked Board members who participated in 
Research Lab tours immediately preceding this Board meeting. 
 
The President then recognized the departing student Board members, Mariano 
Martellacci and Emily Rourke. 
 
Other matters discussed by the Board included the Employee Appreciation Event 
on June 27, 2016 and the Imagination Catalyst pitch competition on June 14, 2016. 
 
On motion made by b.h. Yael, seconded by Ryan Murphy, and adopted it was 
resolved that the Board of Governors write a letter of congratulations to 
Lillian Allen on receiving an honorary degree from Wilfred Laurier University 
in June 2016. 
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The Board Chair noted that this was the last meeting of the fiscal year and extended 
good wishes to all for the summer break.  He noted that this Board meeting would 
be immediately followed by a year-end Board dinner for Board members and the 
Executive Team. 
 
Next meeting: 

The next meeting of the Board is to be held on October 5, 2016. 
 

14. Termination 
 
On motion made by Ryan Murphy, seconded by Emily Rourke and adopted, it 
was resolved that the meeting be terminated at 6:45 p.m. 
 
 
[Original signed]                                
____________________________ 
Dr. John Semple, Board Chair  

           [Original signed] 
 _____________________________  
 Carole Beaulieu,  

Vice-President, Advancement & Board 
Secretariat (and Board Secretary) 
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